Judge’s Criteria Sheet

Best Actor/Actress

· Is the performer comfortable on stage, or did they seem like they were “out of place” from time to time? 

· Did they remember their lines?

· Did they seem like everything they did had a purpose, or did they appear to be sometimes “lost” on stage? 

· Did they utilize the entire stage and not limit themselves to one area (you can tell if this is a director issue or an actor one)?

· Did they interpret the character correctly? 

· Was their accent and speech appropriate for the setting and time period of the show?

· Did they interact with other characters in a believable way?

· How was their diction? Could you understand them? Did they have adequate volume?

· How were their facial and body expressions?

· If they were singing, how was their vocal ability in the part they played? (Remember that some characters require a good singer and some don’t. Some characters might require a horrible or mediocre singer on purpose, making them just as comparable to someone that sounds like Julie Andrews)

· In a musical, it should be about 60% acting and 40% singing. Don’t let singing be your only factor. There are many GREAT performers in a musical that don’t sing a solo at all. This is theater, not a concert.

· If they danced, how was their choreographed movement? If they weren’t a good dancer, could they still pull it off in a manner that most people wouldn’t notice?

· Did they understand when to upstage and when NOT to upstage the other characters (in other words, were they trying too hard to be noticed when someone else was supposed to be carrying the scene)?

Youth Award

· Is the performer 15 years old or younger?

· Follow the same BASIC guidelines of the “Best Actor/Actress” criteria

Best Costume Design

· How accurate to the time period were they?

· How articulated was the designer in detail (were some people wearing tennis shoes when they shouldn’t? Were some people wearing white socks with a suit? Was some guy wearing a wristwatch in the 19th century?)?

· Were they good in hiding the “shortcuts” of each costume?

· Did the designer make the correct costumes to fit the production?

· Did the costumes fit the time of year (i.e.; were they wearing winter clothes when it should be summer time or vice versa)?

· How did the costumes blend with the set design (i.e.; were the clothes supposed to be elegant clothes for someone who lives in a high class lifestyle)?

· How were the hairstyles?

· How were the wigs, fake facial hair, makeup? Did they look real or just thrown together?

Best Set Design

· The main thing to remember is, this is about artistic ability NOT beauty or size of the set. Yes, details make a huge difference and should be taken into consideration, but the genius behind the design is the key point.  In other words, did the set designer come up with a concept that no one else would’ve thought of? 

· Did the designer take advantage of the stage space in an adequate manner? If they had a large stage to work with, but didn’t need all of the room, did they “work down” the stage to their needs? If the stage was small and they needed a lot of room, did they utilize the stage to it’s fullest potential?

· How were the sight lines? (i.e., Could you see everything on stage? Could you see parts of the backstage area due to poor masking?)

· Was the set adequate for the production’s needs? In other words, did they have enough set or too much set?

· How was the detail work of the set? How were the construction, overall design, and paint?

· Did the set help you understand what scenes the characters were interacting in?

· Special effects fall within the set design category (i.e., pyrotechnics, smoke machines, trap doors, and any other devices used outside lighting and sound board operations)

· If there were windows or doors, did the designer intentionally construct outside views when you looked out of the window or the door when it was opened (i.e., could you see the sky, bushes, trees, or other things when you could see through the window or did they seem to not care about that kind of detail)?

Best Lighting Design

· Was there enough adequate lighting for the production’s needs? In other words, if the theater is a small theater, was the fact that they used a couple of can lights all they needed? If it was a large theater, with high technology, did they overuse their lighting to the point of making it distracting?

· Did the lighting set the mood of each scene?

· Did the lighting help bring out the set?

· Did the lighting help pinpoint certain areas that the audience needed to focus on?

· How was the timing of the lighting in regards to scene changes and focal points (i.e., were stagehands still setting props when the lights came on or were you waiting a bit too long for the lights to come on)? 

· Did it appear that they had the lighting pointed at the right areas so that the characters were centered within (did they have to keep adjusting the spotlight when it was obvious that it wasn’t the actor’s error)?

Best Sound Design

· Could you hear the performance in it’s entirety, or did they sometimes drop volume?

· Blackbox style theaters usually don’t need a sound system to assist the audience in hearing the performers and musicians. Remember that this is a “sound design” within itself. Making the performers project their voices or instruments is a good design element. Give ALL theaters an equal chance in this category. Just because a theater uses a sound system, in a high technology performing arts center, doesn’t automatically give them an edge.

· How much feedback, distortion, or interference did you hear?

· How were the microphones and speakers (if used)? Were the microphones placed on the performer in a location that didn’t make it distracting, or were they huge and overly noticeable?

· Were any sound effects used in an adequate and timely manner (did the gunshot come a little too late or the phone ring AFTER the actor answered it?)?

· If there was no sound system used on the actors, was the band/musicians placed in an area that helped balance the acoustics of the theater?

· How was the pre-show & post-show music?

· How were the sound cues? Did they fit the mood & time period (i.e., did the sound of a car pulling up sound like a Model T or a Corvette when it was supposed to be 1915?)?

· Did the sound design add or detract from the show?

Best Choreography

· How was the overall vision of the choreographer?

· Did the choreography fit the time period and/or purpose of the production?

· How was the timing? Was everyone together?

· Was there not enough or too much?

· Did the dancers lose character when they were moving (did they look like they were concentrating too hard on the dancing and losing the character’s personality)?

· Was the choreography exciting and sometimes risky, or did it seem dull and lacking excitement?

· Was there overuse of one particular movement (i.e., maybe there is that one person who keeps doing flips over and over again, making you feel like, “Ok, I was impressed the first time, but this is starting to get ridiculous”)?

· Did the performers keep the energy level at a maximum or did it seem to drop off as the performance went on?

Best Musical Director

· Was there accompaniment? If so, how drastic was it (meaning did it appear that the Music Director brought in enough, or not enough, instruments)? 

· Did it appear that the Music Director could’ve gone a little further in rounding up some musicians or did they settle on playing the piano only, or have everyone sing to a CD?

· How was the overall performance of the singers? Were the chorus numbers all together? 

· Did the singers seem like they were directed in annunciating words and syllables?

· Keep in mind, this category is a bit difficult to judge based only on singing abilities. You will know, when you’re watching, the difference between whether the singers were working solely on their talents or if they were actually directed by the Musical Director.
Best Director

· How was the director’s overall vision of the entire show?

· Did they seem to know how to block the cast?

· Did the director seem to know how to place each performer into the character’s that they would best suit the performance, or did it appear that there were performers that would’ve been better in a different role?

· Did it appear that all of the performers were “prepared” for their roles?

· Could you see that the director didn’t give enough “director’s notes” before opening night?

Best Play/Musical
· How was the entire performance, from the acting, to the tech designs, to the directing, to the costumes, etc.?

· How was the overall entertainment value of the performance (This doesn’t mean “Are you entertained more by comedies than by dramas?”)?
· Was the director’s vision carried out in all design elements (set, lighting, costume, sound, & choreography)?
· For some reason, it seems that the average judge would tend to vote for Best Show and Best Director together. This is not always necessary. You can have a very good show that needs better directing. The show could be carried by the talent of the performers and tech crew. So, remember this in your choice.
· The choice of this category is NOT to be based on the quality of the script or musical composition. It is ONLY based on the performance of that script, whether you like the story line or not.
